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ROLES & RESPONSIBILITIES OF MAINTAINANCE COMMITTEE

e Monitor and address maintenance requests

e Schedule routine maintenance tasks

o Coordinate repairs and replacements

e Ensure compliance with safety regulations

¢ Conduct regular facility inspections

¢ Identify and prioritize maintenance needs

¢ Plan, and manage the budget for major repairs or replacements
¢ Develop and update maintenance policies and procedures
¢ Ensure cost-effective maintenance solutions

¢ Inform stakeholders of maintenance activities

¢ Maintain maintenance records and documents

e Conduct regular meetings to discuss maintenance issues

e Develop and implement emergency response plans
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