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ROLES & RESPONSIBILITIES OF THE GOVERNING COUNCIL

The Governing council (GC) is the apex decision-making body responsible for

overseeing the overall functioning, strategic direction, and policy formulation of the

institutioniorgan ization. lts core functions are designed to ensure accountability,

transparency, and alignment with institutional goals.

1. Strategic Planning and Policy Formulation

. Define the long-term vision, mission, and strategic goals of the institution.

. Formulate and approve key policies related to academic, financial, and

administrative oPerations.

. Ensure alignment with national and international standards and regulatory

bodies.

2. Academic Oversight

. Approve new academic programs, courses, and departments'

.Reviewandevaluatetheacademicperformanceandqualityassurance

mechanisms.

. Support initiatives for academic collaborations' research' and innovation'

3. Financial Governance

. Approve the annual budget, financial statements' and audit reports'

.Ensurefinancialprudence,transparency'andsustainabilityinoperations'

. Monitor and evaluate resource allocation and utilization'

4. Administrative and lnstitutional Development

. Supervise major infrastructural and administrative developments'

. Oversee recruitment, appointment' and promotion of senior faculty and

administrative staff'

Support institutional accreditation and ranking efforts'

Dr. .s U
Frincipel

St. Joscph tlcnt.l Collcac
Duggirala, Eluru-53 003
Eluru Disl., A.P, INOIA

Recogni se d bY Gove r n me nt
Affiliated to

ental Council of tndia, Vide Lr' F'No'

iversity of Health Sciences, Andhr'

v- 12017/2N1-PMS (DE)

a Pradesh
of lndia & D

Dr. NTR Un



St. JOSEPH DENTAL COLLEGE
(A Post Graduate Dental lnstitute)

Duggirala, ELURU - 534 003, Eluru Dt., A.P., INDIA

a: +91.08812 - 277583, Fax:+9108812 - 277767

5. Regulatory Compliance

. Ensure compliance with statutory and regulatory requirements.

. Approve reports and submissions to the government and affiliated bodies.

. Establish internal control systems for governance and compliance.

6. Stakeholder Engagement

. Facilitate interaction with stakeholders, including students, faculty, alumni, and

industry partners.

. Encourageparticipatory governance and decision-making.

. Promote transparency and inclusiveness in governance processes.

7. Monitoring and Evaluation

. Periodically assess institutional performance against key performance

indicators.

. Ensure continuous improvementthrough data-driven decision-making.

. Monitor progress of major institutional projects and initiatives.

8. Gonflict Resolution and Ethics

. serve as the final authority for dispute resolution within the institution.

. Uphold ethical standards, integrity, and accountability at all levels'

. Establish mechanisms for grievance redressal and fair conduct'

9. Fundraising and External Relations

. Support fundraising initiatives, partnerships, and sponsorships.

. Enhance the institution's brand and reputation locally and globally.

. Promote collaboration with industry, academia, and international institutions.
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