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6.1 Institutional Vision and Leadership 

6.1.1 The Institution has clearly stated vision and mission which are reflected in its 

academic and administrative governance. 

 

 

OBJECTIVES: 

* To inculcate in students a quest for knowledge and excellence in dental health education. 

* To serve the oral health care needs of the people with compassion irrespective of religion, caste 

and creed. 

* To inculcate in students' moral values so as to help the lead a principled life of honesty and 

integrity. 

* To help the students acquire procedural skills and competency in clinical dentistry and keep 

abreast with the latest dental research and technology. 

VISION

• To establish a Dental college on the principles of 
service, educational excellence, academic 
research, philanthropic feeling, and ethical 
values and train dental surgeons with a 
commitment to serve the people with love.

MISSION 

• We strive to enlighten and train dental students 
to be dedicated and committed with expertise 
in their respective fields and make an effective 
contribution to dental education, research, and 
oral healthcare needs of society in general and 
the underserved in particular. Our Motto is 
"SERVICE WITH LOVE".
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6.1.2  Effective leadership is reflected in various institutional practices such as 

decentralization and participative management. 
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The Institutional has well defined organizational structure, Statutory Bodies/committees of the 

College with relevant rules, norms and guidelines along with Strategic Plan effectively deployed. 
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• INTERNAL QUALITY ASSESSMENT 

CELL 

• SJDC ALUMNI ASSOCIATION 

COMMITTEE 

• NSS COMMITTEE 

• STAFF WELFARE COMMITTEE 

• DENTAL EDUCATION CELL 

• PARENT TEACHER ASSOCIATION AND 

MENTOR PROGRAMME COMMITTEE 

• HOSTEL COMMITTEE 

• LIBRARY ADVISORY COMMITTEE 

• WOMEN GRIEVANCE REDRESSAL 

COMMITTEE 

• COLLEGE GRIEVANCE REDRESSAL 

COMMITTEE 

 

 

• CODE OF CONDUCT COMMITTEE 

• ADMISSION COMMITTEE 

• RECRUITMENT AND PROMOTION 

COMMITTEE 

• CULTURAL COMMITTEE 

• SCIENTIFIC COMMITTEE 

• PURCHASE AND CONDEMNATION 

COMMITTEE 

• INSTITUTIONAL BOARD OF STUDIES 

• WOMEN EMPOWERMENT CELL 

• STUDENT COUNCIL 

• FINANCE COMMITTEE 

• MAINTAINENCE COMMITTEE 

• ETHICAL COMMITTEE 

• ANTI-RAGGING COMMITTEE 
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6.2 STRATEGY DEVELOPMENT AND DEPLOYMENT 

6.2.1 The Institutional has well defined organizational structure, Statutory Bodies/committees of the 

College with relevant rules, norms and guidelines along with Strategic Plan effectively deployed 
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MINUTES OF THE INSTITUTIONAL BOARD OF STUDIES  

LOCATION: BOARD ROOM 

 DATE: 23-08-2023 

 TIME: 10:00AM 

 AGENDA 

 1. To prepare academic calendar, time table, teaching and internal assessment examination schedule 

for UG and PG programs. 

 2. To finalise the dates for the orientation program for the newly admitted BDS and MDS students.  

3. To finalise the schedules of synopsis review committee and institutional ethics committee meetings. 

 4. To discuss and approve the various programs suggested by Dental Education Cell. 

 5. To discuss regarding interdepartmental and interdisciplinary courses. 

 6. To discuss about actions to be taken on feedback from various stakeholders. 

 7. To discuss schedule of parent teacher meetings. 

 8. To discuss about research grants.  

9. To discuss regarding MOU with other academic institutions.  

10. To discuss about the basic life support (BLS) hands on program for the faculty and UG students. 

 11. To discuss about implantology module.  

12. To discuss academic grievances’ if any. 13. Any other matter with the permission of the chair. 

6.2.2 Implementation of e-governance in areas of operation 
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6.3 FACULTY ENPOWERMENT STRATEGIES 

6.3.1 

WELFARE MEASURES FOR TEACHING STAFF 

Immunization of teaching staff: Employees who are at risk of acquiring Hepatitis B while performing 

duties are immunized with Hepatitis B vaccine as a welfare measure. 

Free Accommodation: Some of the teaching staff are provided with incampus accommodation. 

Rewards & Recognition: Rewards and Recognition practices are available to encourage teaching 

faculty whose performance is outstanding either individually or through a team that contributes to the 

overall objectives of the organization. 

Salary advance: Salary advance facility can also be availed by the faculty in need. 

Leave policy: All cadre of the staff can avail 40 leaves per year. 10 days of special leaves can be availed 

to attend conferences. Female teaching faculty can avail maternity leave for a period of 3 month. Special 

leaves are also sanctioned for self/ children marriages 

Dental treatments: SJDC offers up to 100% concession in all dental treatments for teaching staff except 

in cosmetic and implant treatments. 

Dental Education for children: Children of teaching staff studying in SJDC can avail concession in the 

annual fee of BDS and MDS courses 

Health and fitness: Gym facilities were available at free of cost to all facilties. SJDC organizes yoga and 

wellness programme for the entire faculty to ensure good health and fitness. Indoor and outdoor sports 

facilities are available to all staff. Spiritual support is also provided in the institution. 

Library: All teaching staff have free access to national and international journals and online resources. 

SJDC also provides free access to Digital library and e-books. 

Canteen and Food Centre: Access to mess and canteen facility is available to all faculties at subsidized 

prices. 

Faculty Development Programs (FDP) Financial Support: In house FDP are organized every year to 

enhance clinical and technical skills of the staff. Financial support for faculty members is also provided to 

attend state, national, and international-level conferences/ workshops/ seminars/ CDE programs 

WELFARE MEASURES FOR NON-TEACHING STAFF 

PF & OTHER INSURANCE SCHEMES: All non-teaching staff are extended with welfare benefits of 

Contributory provident fund, gratuity, ESI and other insurance scheme as may be applicable in 

accordance with law 
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Immunization of Non-teaching staff: Employees who are at risk of acquiring Hepatitis B while 

performing duties are immunized with Hepatitis B vaccine as a welfare measure. 

Free Accommodation: Some of the non teaching staff are provided in campus accommodation 

Salary advance: Salary advance facility can also be availed by the faculty in need 

Leave policy: All cadre of the non-teaching staff can avail 12 casual leaves and 12 sick leaves per year. 

Maternity leave for a period of 3 month can be availed. Special leaves are also sanctioned for self/ 

children marriages 

Dental treatments: SJDC offers up to 100% concession in all dental treatments for non teaching staff 

except in cosmetic and implant treatments 

Dental Education for children: Children of non -teaching staff studying in SJDC can avail concession in 

the annual fee of BDS and MDS courses 

Canteen and Food Centre: Access to mess and canteen facility is available to all faculties at subsidized 

prices. 

 Health and fitness: Gym facilities were available at free of cost to all non-teaching staff. SJDC organizes 

yoga and wellness programme for the entire faculty to ensure good health and fitness. Indoor and 

outdoor sports facilities are available to all staff. Spiritual support is also provided in the institution.  

Transport facility: Free transport facility for non-teaching staff from predestined places is provided. 

Apart from fore mentioned welfare schemes the teaching and non-teaching staff are provided with 

timely promotion, increments and incentives. 
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6.3.2 Average percentage of teachers provided with financial support to attend 

conferences/workshops and towards membership fee of professional bodies during the last 

five years 
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6.3.3. Average number of professional development/ administrative training 

programmes organized by the Institutionfor teaching and non- teaching staff 

during the last five years (Continuing education programmes, entrepreneurship 

development programmes, Professional skill development programmes, Training 

programmes for administrative staff etc.,) 

 

• Professional development programs keep personnel up-to-date on topic 

knowledge in their areas of expertise. 

• Our workers participate in numerous activities to stay up-to-date on current 

events.  

• Our faculty participate in many programs to improve their teaching skills, 

including workshops, conferences, seminars, professional development 

networks, and individual and collaborative research.  
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6.3.4 FACULTY DEVELOPMENT PROGRAMMES (FDP) INCLUDING ONLINE 

PROGRAMMES (ORIENTATION / INDUCTION PROGRAMMES, REFRESHER 

COURSE, SHORT TERM COURSE ETC.) 
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6.3.5 Institution has Performance Appraisal System for teaching and non-teaching staff 

 

Performance appraisal system forms an integral part of the smooth functioning and growth of any 

institution. It helps to boost employee engagement and productivity. SJDC has always been 

proactive in this front and has a mechanism in place for timely appraisals.  

The appraisal system for the teaching staff comprises of  

• Annual Self-appraisal form: Consists of a structured questionnaire which includes teaching 

activities, participation in teacher training/ faculty development programs /national and 

international conferences, research guidance to undergraduate students, scientific 

publications, research grants received and punctuality.  

• The appraisal forms are assessed by the Principal and the report will be forwarded to the 

governing council for further decisions.  

• The governing council’s recommendations form the basis for faculty increments, 

promotions and any other incentives. 

 

Performance appraisal system forms an integral part of the smooth functioning and growth of any 

institution. It helps to boost employee engagement and productivity. SJDS has always been 

proactive in this front and has a mechanism in place for timely appraisals.  

The appraisal system for the teaching staff comprises of 

 

Annual Self-appraisal form: Consists of a structured questionnaire which includes teaching 

methodologies adopted by the faculty (eg: Number of Theory & Practical classes taken; Methods 

applied for such teaching; Contribution to improve the teaching-learning process; Uploading e 

content to facilitate for future learning of students), participation in teacher training / faculty 

development programs / national and international conferences; research guidance to 

undergraduate students, scientific publications; research grants received; timely response to the 

circulars and notifications sent from the Principal and punctuality.  

The Principal appoints a designated team which assesses / analyses the appraisal forms.  

The team then proposes recommendations about individual faculty, to the Principal, for further 

decisions.  

Such recommendations will form the basis for faculty increments, promotions and any other 

incentives. 
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The appraisal system for the non-teaching staff comprises of  

• The parameters taken into consideration for appraisal of non-teaching staff are – 

Punctuality, Discipline, Neatness, Leave record, Behavior and relationship maintenance 

with superiors, colleagues and patients; Level of understanding of the allocated work; and 

Efficacy in executing the allotted work.  

• Based on these parameters, monthly performance feedback forms will be obtained from 

the head of the department for the non-teaching staff working in their department.  

• Monthly feedback forms will also be obtained from the supervisors, regarding the 

performance of the non-teaching staff.  

• Both these forms for each non-teaching staff are assessed by the Principal for releasing of 

incentives.  

• The governing council’s recommendations form the basis for annual increments. 

 

The advantages of such appraisal system as adopted by the SJDS:  

1. Performance linked initiatives: A good performing teaching / non-teaching staff, will 

receive incentives / encouragements.  

2. Incentives for Research activities / Publications: Financial assistance is provided to the 

teaching faculty who regularly attends conferences and present scientific papers / posters; 

Achieve research grants; gain publications in reputed peer reviewed indexed journals as 

first author.  
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3. Involvement in decision making: Based on the proven competencies, the teaching faculty 

will gain importance to involve and contribute at the institute and university levels in the 

various committees.  

The evidence of the success of this system reflects in the retention of the maximum number of 

teaching staff in our institute. 
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6.4 FINANCIAL MANAGEMENT AND RESOURCE MOBILIZATION 

6.4.1 Institutional Strategies for mobilization of funds and the optimal utilization of resources 

All activities undertaken by an organization to secure new and additional finances, human and 

material resources is covered under the resource mobilization policy. Inherent efforts to mobilize 

resources is the drive for organizational sustainability. It also involves making better use of and 

maximizing existing resources. 

Income categories: 

• The institution is self-financed, and income is generated mainly from tuition fees 

collected from the students.  

• Income generated from dental clinics and laboratories also contribute to the income.  

• Few contributions from philanthropic organizations also add to the total income. 

Plan for Additional Resources:  

• Introduction of fellowship courses and increasing the number of skill enhancement 

programmes.  

• Enhance the revenue generated in the dental clinics by mobilization of a greater number 

of patients through awareness programmes and better patient care. 



St. JOSEPH DENTAL COLLEGE 
                     (A Post Graduate Dental Institute) 

                              Duggirala, ELURU – 534 003, Eluru Dt., A.P., IN 
 

 

 

Optimal Utilization of funds is ensured through following: 

1. Every financial year starts with the drawing and estimation of a budget. The costs 

incurred in the prior year are taken into account for budgetary purpose, together with any 

new developments that are scheduled for the year. The governing body is asked to 

approve this.  

2. Income and Budget: Institution's head tracks monthly expenditures, and any increase in 

costs is brought to the attention of the relevant departments.  

3. The expenditure is broadly divided into:  

a. Costs associated with establishment, including personnel and running costs for 

things like materials, electricity, upkeep, and repairs. 

b. Capital expenditures for things like building infrastructure and dental equipment.  

c. Expenses related to libraries, sponsorships of seminars and conferences 

publication incentives, community dental programs, and specialized equipment 

for research are examples of academic and research expenses. 

4. New budgetary heads are only established when necessary. 

Income 
Categories

Tution fees

Dental clinics

Laboratories

Philanthrophists 



St. JOSEPH DENTAL COLLEGE 
                     (A Post Graduate Dental Institute) 

                              Duggirala, ELURU – 534 003, Eluru Dt., A.P., IN 
 

 

The organization makes sure the funds are utilized properly by conducting internal and 

external auditing procedures. 

 

6.4.2 Institution conducts internal and external financial audits regularly 

Internal Audit 

Internal Audit is an independent management function which involves a continuous and 

critical appraisal of the functioning of an entity with a view to suggesting improvements to 

strengthen the governing mechanism of the institute. Internal audit helps the management to take 

the right decisions about mobilization and utilization of funds, sources of income, utilization of 

the resource, compliance with laws etc. Books of Account are maintained digitally by TallyERP9 

integrated accounting software, besides the maintenance of bills and vouchers, documents etc., in 

physical mode. 

The salaries of the staff will be paid in accordance with their appointment and continued 

with the periodic increments. The payments will be made to the Professors, Teaching and Non-

teaching staff after deducting for the statutory compliances such as Tax Deducted at Source, 

Professional Tax, EPF, ESI etc. 

Budgetary arrangements will be made to procure the relative equipment, materials, consumables, 

etc., after obtaining the approval from the management. 

Further, other administrative expenditures, such as Electricity Bills, Office Maintenance, Vehicles 

Maintenance etc will be paid on an actual basis as per the approval received from the controlling 

authorities in the institute. 

The Sources of Income of the institute is mainly from the Fee Collections from the students, Hostel 

Fee, Consultation, and treatment charges collected from the patients in the dental clinic. In this 

aspect the Fee Collections from the students are made as per the norms fixed by the Government 

and the management has no scope for intervention. The other items such as hostel fee from the 

students, treatment charges from the patients are incidental amounts collected at concessional rates 

just to support the actual expenditure incurred. The Institution has been granted exemption U/s 
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12A of the Income-tax Act, 1961 and therefore, the books of account shall be audited by the 

Chartered Accountants, and further the surplus funds if any will be deposited in the Banks, Mutual 

Funds, Specified Investments as mentioned in the Income Tax Act, 1961. The Management in 

compliance with the provisions keeps the funds with the Banks and other approved investments. 

The income accrued or earned thereon is shown as other income in the financial statements. 

 

 

 

 

 

 

 

 

 

 

 

External/statutory audit: 

The Institute has been promoted by VDMC TRUST and it is the activity of the society. Therefore, 

the books of account in respect of the society and institute are combined and presented for the 

statutory audit. The auditors in their process examine the Management Functions of design, 

implementation and maintenance of adequate internal financial controls that were operating 

effectively for ensuring the orderly and efficient conduct of its business, including adherence to 

society’s policies, the safeguarding of its assets, the prevention and detection of frauds and errors, 

the accuracy and completeness of the accounting records, and the timely preparation of reliable 
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financial information. Auditors further verify the audit evidence, arithmetical accuracy and 

compliance of the statutory requirements and issue the audit report for each financial year.  

 

6.4.3 Funds / Grants received from government/non-government bodies, individuals, philanthropists 

during the last five years (not covered in Criterion III) 
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6.5 INTERNAL QUALITY ASSURANCE 

6.5.1. Institution has a streamlined Internal Quality Assurance Mechanism  

✓ INTERNAL QUALITY ASSURANCE CELL IQAC was established by the Correspondent, Rev. Fr. 

Mosses. G, in 2023.  

✓ The IQAC operates for a 3-year term, continuing until reconstitution.  

✓ It conducts periodic reviews of committee activities and assesses their performance. 

 objectives  

➢ Evaluating departmental practices and overseeing quality measures. Department heads serve as iqac 

members, with attendance and participation expected at all discussions.  

➢ Encompasses members of administrative staff and student representatives.  

➢ Ensures comprehensive academic oversight and quality enhancement across the institution. 

 ROLES AND RESPONSIBILITIES OF INTERNAL QUALITY ASSESSMENT CELL 

  

 

 

 

 

 

 

 

 

 Feedback reports on different activities inside the institution  

 Quality of screening and treatment in community outreach settings.  

 Improve the standards of library resources and encourage greater use of them by academic staff 

and students.  

 Committees reports and offers recommendations for achieving success in cultural and athletic 

endeavours. 

 Improved sterilization, infection control, and patient care delivery.  

 Fosters a culture of research among the students. 

 Keeps an eye on scientific publications, grants from different funding organizations, and faculty 

research quality 

 The Dental Education Cell's (DEC) scientific programs are subject to quality control oversight by IQAC. 

Teachingoutcome

learningIQAC CELL evaluation 

clinical 
skills

academic 
activity
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➢ Hosts seminars and workshops on quality-related topics.  

➢ Preparation for accreditation by several authorities.  

➢ The current mous and makes recommendations for fresh partnerships.  

➢ Infrastructure facility maintenance and upgrades recommendations. 

 

 

 

INTERNAL QUALITY ASSURANCE CELL 
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Meeting on 10.11.2023 

Meeting on 15.02.2024                                                                                                        

Agenda: 

➢ To welcome all members of IQAC. 

➢ To discuss the objectives & functions of IQAC. 

➢ Vote of thanks. 

STRUCTURE AND MECHANISM OF INTERNAL QUALITY ASSURANCE 

 

 

 

 

academics

feedback

students
professional 

development 
programs

maintenance

library research
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6.5.2 Average percentage of teachers attending programs/workshops/seminars specific to 

quality improvement in the last 5 years. 
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